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CHANGES TO THE RATING SCALE 

This year we have updated our rating scale from a 3-point to a 5-point scale. This will allow 
for better differentiation in performance. 

The objective ratings should be a reflection of the “WHAT” you do, and the Competency 
ratings should be a reflection of “HOW” you do your work.  

 

 

 

OBJECTIVES RATINGS 
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COMPETENCIES RATINGS 
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OVERALL RATINGS 

 


