Bioventus Culture Principles
	Value Others

	To build trust and belonging

	We foster an environment of respect, inclusion and understanding

We seek and embrace diverse perspectives

We maintain integrity in all interactions

We acknowledge and recognize employees
	Competencies

	We foster an environment of respect, inclusion and understanding
We seek and embrace diverse perspectives
We maintain integrity in all interactions
We acknowledge and recognize employees
	• Creating an Inclusive Environment
• Leading with Emotional Intelligence
• Valuing Differences



	Improve Patient Lives

	At the core of our mission

	We prioritize patient needs in our decisions and actions

We educate ourselves on patients and products

We drive innovative solutions for patient needs

We maintain the highest quality standards in all we do
	Competencies

	We prioritize patient needs in our decisions and actions
We educate ourselves on patients and products
We drive innovative solutions for patient needs
We maintain the highest quality standards in all we do
	• Driving Innovation
• Innovation



	Learn and Grow

	For continuous improvement

	We proactively seek innovative learning solutions to maximize our impacts

We foster an environment of opportunity and growth

We engage in knowledge sharing initiatives
	Competencies

	We proactively seek innovative learning solutions to maximize our impacts
We foster an environment of opportunity and growth
We engage in knowledge sharing initiatives
	• Adaptability
• Continuous Improvement
• Entrepreneurship
• Technical/Professional Knowledge and Skills
• Technical/Professional Knowledge and Skills - Selling
• Product & Clinical Knowledge



	Achieve Goals Together

	To drive collective success

	We understand, align and own our actions towards achieving business goals

We communicate effectively and collaborate across functions

We foster accountability and empowerment
	Competencies

	We understand, align and own our actions towards achieving business goals
We communicate effectively and collaborate across functions
We foster accountability and empowerment
	• Account Planning
• Business and Financial Awareness
• Business and Financial Acumen (Leadership)
• Coaching & Developing Others
• Collaboration
• Communication (Active Listening)
• Decision Making
• Decision Making (Leadership)
• Driving for Results - Sales
• Managing Work
• Stakeholder Management




Bioventus Competency Library
Choose category below to display identified competencies and descriptions.
People Leaders
1. Business and Financial Acumen (Leadership)
Utilizing industry/market/functional/financial trends and data to diagnose business strengths and weaknesses and identify the implications for potential strategies
· Think strategically and tactically
· Focus on business challenges and objectives
· Use financial data to diagnose business/function/team performance
· Be a financial steward

2. Coaching & Developing Others
Providing feedback, instruction, and development guidance to help others excel in their current or future job responsibilities
· Be available
· Delegate by giving responsibility and growth to our teams
· Praise effort and coach for success
· Give empowering and timely feedback
· Be direct and straight to the point
· Unlock people's potential to maximize their performance

3. Creating an Inclusive Environment	
Making decisions and initiating action to ensure that policies and practices leverage the capabilities and insights of individuals with diverse backgrounds, cultures, styles, abilities, and motivation.	
· Be adaptive and have an open mindset to appreciate differences
· Champion diversity
· Treat everyone with respect
· Confront inappropriate and unethical behavior
· Expand mindset and consider and value other perspectives

4. Decision Making (Leadership)	
Identifying and understanding problems and opportunities; choosing the best course of action by establishing clear decision criteria, making timely decisions; taking action and communicating effectively	
· Identify and resolve problems and opportunities
· Communicate to engage others
· Translate initiatives into action
· Measure progress and end results

5. Driving Innovation	
Creating an environment where others are inspired to come with novel solutions with measurable value for existing and potential customers (internal or external); experimenting with new ways to solve work problems and seize opportunities that result in unique and differentiated solutions.	
· Drive others to explore alternative ways to view or solve problems and achieve results.
· Provide tools and opportunities for brainstorming to encourage idea generation; leverage diverse cross-functional sources for inspiration.
· Empower those with promising ideas and reward attempts at innovation.
· Assertively advocate the merits of others’ ideas to higher levels of management to secure the time and resources needed.

6. Leading through Vision, Integrity, and Culture Principles	
Keeping the organization's vision and culture principles at the forefront of daily actions 	
· Be a role model for our Culture Principles (Value Others in order to build trust and belonging, Improve Patient Lives as our core mission, Learn and Grow as we strive for continuous improvement, Achieve Goals Together and drive collective success.) 
· Act with integrity, honesty, and respect.
· Follow company policies and ethical standards.
· Set clear expectations that support shared accountability and goals.
· Build skills and culture so everyone can succeed.

7. Leading with Emotional Intelligence	
Establishing and sustaining trusting relationships by accurately perceiving and interpreting own and others’ emotions and behavior; leveraging insights to effectively manage own responses so that one’s behavior matches one’s values and delivers intended results.
· Be self-aware and maintain self-control
· Build self-awareness with others
· Actively listen and respond with empathy
· Provide support without removing responsibilities

8. Stakeholder Management	
Effectively identifying, engaging, influencing, and maintaining positive relationships with individuals or groups who have an interest in or are affected by decisions, projects, or organizational plans. 	
· Recognize all stakeholders who may be impacted
· Evaluate stakeholders and determine the level of engagement needed
· Develop a strategy to engage with your stakeholders
· Implement the plan and provide updates to stakeholders
· Continuously monitor relationships and adjust the plan as needed to ensure ongoing adoption

Individual Contributors
1. Adaptability	
Maintaining effectiveness when experiencing major changes in work responsibilities or environment and adjusting to make the change successful.	
· Seeks to understand the reason for change
· Stays positive and open to change
· Adjusts quickly and tries new approaches

2. Business and Financial Awareness	
Understands how the business operates and uses financial and business data to identify trends, make informed decisions, and drive results.	
· Understands the business and industry
· Uses financial and business data effectively
· Applies insights to improve performance
· Makes informed, cost-conscious decisions

3. Collaboration	
Working cooperatively with others to help a team or work group achieve its goals.	
· Helps the team reach goals by offering ideas, support, resources, and removing barriers.
· Seeks input and encourages others to contribute their ideas and skills.
· Keeps the team informed by sharing key information and confirming understanding.
· Shows commitment by meeting expectations, fulfilling responsibilities, and supporting team goals.

4. Communication (Active Listening)	
Effective communication refers to the knowledge of effective and appropriate communication patterns, active listening, and the ability to use and adapt that knowledge in various contexts. 	
· Communicates clearly and logically with a defined purpose
· Keeps others engaged and attentive
· Adapts message to the audience
· Checks for understanding and clarifies as needed
· Listens actively and responds appropriately
· Projects a confident, professional presence

5. Continuous Improvement	
Originating action to improve existing conditions and processes; identifying improvement opportunities, generating ideas, and implementing solutions.	
· Finds improvement opportunities by reviewing processes and spotting gaps.
· Identifies root causes by analyzing factors, relationships, and key issues (not just symptoms).
· Develops and evaluates solutions, then selects the best option.
· Evaluates and implements improvements, gathers feedback, and adjusts as needed.

6. Decision Making	
Recognize problems and opportunities by gathering and reviewing information, choose the best solution by comparing options and making timely decisions, and take action based on facts to achieve the best outcomes.	
· Identify problems and opportunities
· Gathers relevant information
· Analyzes information to find patterns and causes
· Develop possible solutions
· Evaluates options and risks
· Chooses the best solution

7. Innovation	
Creating novel solutions with measurable value for existing and potential customers (internal or external); experimenting with new ways to solve work problems and seize opportunities that result in unique and differentiated solutions.	
· Seeks to understand others’ perspectives before solving problems
· Explores new ways of thinking and solving issues
· Tests new ideas and learns from results
· Takes action to implement and support new ideas

8. Managing Work	
Effectively managing one’s time and resources to ensure that work is completed efficiently. 	
· Sets priorities by focusing on what matters most and adjusting as needed.
· Prepares resources so work can be done efficiently.
· Manages time and schedules to complete tasks and avoid conflicts.
· Uses available resources effectively to get work done.
· Stays focused, minimizes distractions, and follows up promptly.

9. Stakeholder Management	
Effectively identifying, engaging, influencing, and maintaining positive relationships with individuals or groups who have an interest in or are affected by decisions, projects, or organizational plans. 	
· Recognize all stakeholders who may be impacted
· Evaluate stakeholders and determine the level of engagement needed
· Develop a strategy to engage with your stakeholders
· Implement the plan and provide updates to stakeholders
· Continuously monitor relationships and adjust the plan as needed to ensure ongoing adoption

10. Technical/Professional Knowledge & Skills	
Leveraging expert skills or knowledge to accomplish results and keeping up with current developments and trends in areas of expertise.	
· Understands and explains key technical concepts
· Applies technical skills effectively to get work done
· Knows when to use the right skills for the situation
· Uses expertise to solve complex problems
· Looks for opportunities to learn and grow
· Seeks and uses feedback to improve

11. Valuing Differences	
Working effectively with individuals of diverse cultures, interpersonal styles, abilities, motivations, or backgrounds; seeks out and uses unique abilities, insights, and ideas from diverse individuals. 	
· Builds understanding by connecting with people from different backgrounds.
· Shows respect through inclusive language and behavior and avoids bias.
· Leverages diverse perspectives to improve ideas and decisions.

12. Working through Vision, Integrity, and Culture Principles	
Keeping the organization's vision and culture principles at the forefront of daily actions 
· Be a role model for our Culture Principles (Value Others in order to build trust and belonging, Improve Patient Lives as our core mission, Learn and Grow as we strive for continuous improvement, Achieve Goals Together and drive collective success.) 
· Act with integrity, honesty, and respect.
· Follow company policies and ethical standards.
· Set clear expectations that support shared accountability and goals.
· Build skills and culture so everyone can succeed.
Sales
1. Account Planning	
Create and manage a plan to achieve account sales goals by identifying opportunities, aligning with customer priorities, tracking progress, and adjusting as needed to stay effective and focused.	
· Prioritizes opportunities – Focuses on the highest-value sales opportunities based on customer needs and potential.
· Creates account plan – Builds a clear plan using customer priorities, market insights, and available resources.
· Executes plan – Takes action to move sales forward and achieve goals.
· Monitors and adjusts – Tracks progress and updates the plan based on results and changes.
· Analyzes performance – Uses tools and data to understand customer performance and growth potential.

2. Driving for Results - Sales	
· Sets ambitious goals, tracks progress and works consistently and persistently to achieve strong results and continuous improvement.	
· Targets opportunities – Focuses on opportunities with the highest potential impact.
· Sets stretch goals – Establishes challenging goals for self and others.
· Achieves goals – Works persistently to overcome obstacles and deliver results.
· Stays focused – Tracks progress, adjusts priorities, and avoids distractions.
· Maintains stamina – Sustains a strong, steady work pace over time.
· Maintains effectiveness – Delivers quality results consistently, even over long periods.

3. Adaptability	
Maintaining effectiveness when experiencing major changes in work responsibilities or environment and adjusting to make the change successful.	
· Seeks to understand the reason for change
· Stays positive and open to change
· Adjusts quickly and tries new approaches

4. Entrepreneurship	
Uses market insight to identify opportunities, grow business, and drive new ideas that create value.	
· Identifies market drivers – Monitors trends, customer needs, and competitive factors.
· Pursues opportunities – Focuses on high-potential, strategic business opportunities.
· Takes smart risks – Brings new ideas and approaches to create value and stand out.

5. Product & Clinical Knowledge	
Actively learns new information and applies it quickly to improve performance and results.
· Seeks learning – Looks for opportunities to build knowledge and skills.
· Learns quickly – Absorbs and understands new information fast.
· Welcomes feedback – Seeks and uses feedback to improve.
· Applies learning – Uses new knowledge on the job and builds on it over time.

6. Technical/Professional Knowledge and Skills - Selling	
Learning and leveraging Integrity Selling® skills to have sales conversations that strengthen customer relations, influence decisions, and drive sales results. 	
· Follows step-by-step approach to guide effective sales conversations. (Approach, Interview, Differentiate, Validate, Negotiate and Close)
· Seeks learning – Actively looks for ways to build sales and business knowledge.
· Welcomes feedback – Accepts feedback and uses it to improve skills and performance.

7. Stakeholder Management	
Effectively identifying, engaging, influencing, and maintaining positive relationships with individuals or groups who have an interest in or are affected by decisions, projects, or organizational plans. 	
· Recognize all stakeholders who may be impacted
· Evaluate stakeholders and determine the level of engagement needed
· Develop a strategy to engage with your stakeholders
· Implement the plan and provide updates to stakeholders
· Continuously monitor relationships and adjust the plan as needed to ensure ongoing adoption

8. Valuing Differences	
Working effectively with individuals of diverse cultures, interpersonal styles, abilities, motivations, or backgrounds; seeks out and uses unique abilities, insights, and ideas from diverse individuals. 	
· Builds understanding by connecting with people from different backgrounds.
· Shows respect through inclusive language and behavior and avoids bias.
· Leverages diverse perspectives to improve ideas and decisions.

9. Working through Vision, Integrity, and Culture Principles	
Keeping the organization's vision and culture principles at the forefront of daily actions 
· Be a role model for our Culture Principles (Value Others in order to build trust and belonging, Improve Patient Lives as our core mission, Learn and Grow as we strive for continuous improvement, Achieve Goals Together and drive collective success.) 
· Act with integrity, honesty, and respect.
· Follow company policies and ethical standards.
· Set clear expectations that support shared accountability and goals.
· Build skills and culture so everyone can succeed.


