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SALES – CANDIDATE ASSESSMENT FORM
Form to be used by all interviewers for all field sales candidates

	Candidate Assessment	Occurs only after the candidate has left.

	CRITERIA WEIGHTING
	CANDIDATE ASSESSMENT

	4 =	Vital - Very Important
3 =	Important
2 =	An Asset
1 =	Somewhat Beneficial
	4 =	Excellent
3 =	Good
2 =	Minimum req met
1 =	Not met



	Job Criteria
	Criteria
Weighting
	Candidate Assessment
	Total Score

	Years of Experience 2+
	
	
	

	Educational Level – Degree 
	
	
	

	Area of Study
	
	
	

	Industry Experience
	
	
	

	B2B Selling Experience
	
	
	

	Clinical/Product Knowledge
	
	
	

	Communications Skills
	
	
	

	COMPETENCIES: 
	
	
	

	Sales Drive (AHT)
	
	
	

	Adaptability
	
	
	

	Emotional Intelligence
	
	
	

	Active Listening Skills
	
	
	

	Sales Resilience (Surgical)
	
	
	

	Other:
	
	
	

	FINAL SCORE:
	

	


SUMMARY NOTES



	Strengths
	













	

	Concerns
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