J 5 Steps for Stakeholder Management

@ Identification: Recognize all stakeholders who are impacted by the project.

\\
Analysis: Evaluate stakeholders, based on their level of interest and influence,
and determine the level of engagement needed.

|

Planning: Develop a strategy to engage with your stakeholders. This involves
creating a plan which outlines how and when to interact with each group.
1
Engagement: Implement the plan by actively communicating,
addressing concerns, and keeping stakeholders updated on changes.

Monitoring: Continuously monitor relationships and adjust the plan as needed to
ensure ongoing adoption.

Answer the questions

Who will be affected by your project, positively or negatively?
Who will need to change what they do on a daily basis?
Who has influence with the group(s) you just named?

Who has authority over those groups?

Who has an interest in your project?

Who will help you plan and execute the project?
Who wants your project to be successful?

Who wants your project to fail?

Who are your internal and external stakeholders?
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* Monitor Regularly _
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* Engage based on their preferences *  Keep satisfied
* Engage frequently
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Provide essential information

* Keep fully informed
* Monitor Closely
* Can still provide valuable feedback

Minimal engagement and contact
Don’t ignore — need to check if there is
movement to any other groups
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